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THE MISSION OF VILLAGE CHRISTIAN has never been more important than it is right now. 
As we navigate the ever-evolving challenges of the current global pandemic, our commitment to 
ensuring that VCS students continue to thrive remains steadfast – and doing so in a way that keeps 
our community healthy and safe.

It has been a long six months since our campus was alive with students and school activities. We 
cannot wait to return to campus for the 2020-2021 school year and to see our families in person 
once again. In order to do so, we are implementing safety protocols, adding new educational tools/
models, upgrading technology, enhancing our campus, and finding ways to maintain our cherished 
school traditions. 

But we know we must be flexible. New research and restrictions are seemingly released daily, 
and we will respond accordingly. After all, the way this community rallies together during difficult 
circumstances is one of the reasons VCS is such a unique place. We will continue to monitor the Los 
Angeles County Department of Public Health’s regulations and adapt our plans as needed. We are 
prepared to meet any new challenges together as one united front.

Our faculty and staff are committed, and I am constantly impressed by their hearts to teach, serve, 
and bless each and every VCS student. And word is getting out. Our Admissions Department has 
begun replacing video calls and virtual tours with in-person meetings and on-campus tours. God has 
done incredible things here at VCS for more than 70 years, and we believe He will continue to do so 
in 2020-2021.

Thank you for your continued trust and commitment to Village Christian School. I am so grateful for 
your faith, resilience, trust in VCS – and in each other – during these unprecedented times. 

This is going to be a very special year and I am honored to be on this journey with you. 

Go Crusaders!

Tom Konjoyan
Head of School

From the Head of School



EDUCATION STRATEGIES 

As we enter the 2020-2021 school year, providing an 
innovative education, impactful spiritual development, and 
lasting mentorship will be conducted safely according to  
local public health directives. We have planned for every 
potential safety scenario, which you can see represented in our 
Four-Level Model, as outlined in the following pages.

Each level includes associated precautions and procedures that 
will be implemented based on the current level of COVID-19 
concern on and off campus, as directed by the Los Angeles 
County Department of Health. We will continue to offer a full 
curriculum and are prepared to adapt quickly as regulations 
change. 

It is important to note that private schools will follow the 
public health directives, not the public school guidelines for 
decision-making. It has never been more valuable to be in a 
private school than this upcoming year. 

Based on Governor Newsom’s announcement of school 
restrictions on July 17, 2020, and subsequent directives from 
the Los Angeles County Department of Health, we will begin 
the Elementary school year online on September 8 at Level 4.

To reopen, Los Angeles County must be removed from the 
California Department of Public Health’s monitoring list, and 
remain off the list for 14 consecutive days. County data 
monitoring that factors into watch list placement includes 
elevated disease transmission, increasing hospitalization,  
and limited hospital capacity. A direct link to the data 
monitoring website can be found at www.villagechristian.org  
under COVID-19 UPDATES. Additionally, we are submitting all 
necessary documents for a waiver created by the Governor for 
elementary schools to return to campus even if their county is 
on the monitoring list.

Upcoming pages in this plan will outline enhancements to 
our online learning experience that we believe will set our 
students apart from other schools and greatly improve their 
time in the virtual classroom. Once it becomes safe to return 
to on-campus learning (Levels 2 and 3), and in accordance 
with Governor Newsom’s directives, we will implement the 
procedures and protocols also outlined in this document. 

Village Christian will continue to update this plan based 
on the release of new guidelines/restrictions, updated 
research, and local conditions. We will communicate 
further changes via email, on our website, and on social 
media.

We are committed to

safe, in-person instruction 

whenever possible, and 

wholly believe it provides 

the most impactful and 

effective educational 

experience for our 

students.
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GENERAL

• Normal daily timetable
• Athletics and Fine Arts on normal routine and schedule
• Large-venue gatherings permitted
• Full chapel program
• Improved spacing in Café
• Standard gate security
• Enhanced janitorial cleaning
• Transportation offerings as normal
• Portable handwashing stations around campus
• Trips and retreats as normal
• Student life activities as normal

ELEMENTARY SCHOOL

• Current schedule with specialists
• Field trips operating as normal

V I L L A G E  C H R I S T I A N  S C H O O L

LEVEL 1 | LOW LEVEL OF CONCERN 

Normal School Routines and Procedures (Pre-COVID)
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GENERAL

• Normal daily timetable
• Modifications to promote social distancing and partitions where distancing is not practical 
• Prior to leaving home and arriving on campus, all faculty, staff and students 
 (or a parent on behalf of the student) required to take their temperature and conduct a 
 health screening using HIPAA-compliant health screening app
• Large-venue gatherings prohibited
• Modified chapel program
• Limited activities for Athletics and Fine Arts
• Students will be required to wear a face covering at school each day with exceptions for eating,  
 exercising, and scheduled breaks
• Face coverings mandatory for faculty and staff 
• General precautions in Café to prevent crowding and ensure food safety with new serving locations
• Enhanced maintenance and cleaning of commonly used surfaces multiple times per day with 
 recommended environmentally-friendly cleaning agents 
• Social distancing on buses
• Increased nursing resources and quarantine room on campus
• Frequent handwashing with additional handwashing stations campus wide
• Parents on campus for scheduled appointments and official volunteer activities

ELEMENTARY SCHOOL

• Modified grade-level chapel program
• Teacher-assigned flex seating
• Modified specialist classes
• No sharing of classroom supplies

V I L L A G E  C H R I S T I A N  S C H O O L

LEVEL 2 | MODERATE LEVEL OF CONCERN 

General Protective Measures

4      THRIVING THROUGH THE CHALLENGE  |   ELEMENTARY EDUCATION STRATEGIES  |   2020-2021



GENERAL

• Hybrid learning model with half on campus and half online learning
• Social distancing: limited class size and face coverings required
• Prior to leaving home and arriving on campus, all faculty, staff and students 
 (or a parent on behalf of the student) required to take their temperature and conduct a 
 health screening using HIPPA-compliant health screening app
• Large-venue gatherings prohibited
• Modified chapel program
• Limited activities for Athletics and Fine Arts
• Additional handwashing stations on campus and touch-free hand sanitizer dispensers in all classrooms  
 and offices
• Pre-ordered “grab and go” food options in Café (with social distancing)
• Significant and frequent disinfecting and cleaning
• Strict social distancing on buses
• Parents/designated adults required to stay in car during student pick-up and drop-off
• Only health-screened essential workers and visitors allowed on campus for student pick-up from health  
 office or isolation room
• Increased nursing resources and quarantine room on campus

ELEMENTARY SCHOOL

• Hybrid learning model with approximately 50% of students on campus at a time
• Strict social distancing at lunch and recess
• Frequent handwashing and cleaning of classroom surfaces

V I L L A G E  C H R I S T I A N  S C H O O L

LEVEL 3 | HIGH LEVEL OF CONCERN 

Significant Protective Measures
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GENERAL
• Online learning
• Athletics and Fine Arts modified to virtual format
• Campus closed to all except essential personnel
• Large-venue gatherings prohibited
• Virtual chapel program
• No food service
• No transportation services
• Trips and retreats moved to virtual format where possible
• School-wide daily devotions and spiritual care

ELEMENTARY SCHOOL
• Online learning
• Online specialty classes
• Virtual Magnificent Mornings
• Weekly online meetings
•     Online live instruction (entire class and in small groups)
•     Chromebooks will be issued to every student in grades 3-5
•     School supply pick-up in advance of online learning
•     Weekly parent-focused videos
•     Designated office hours for individualized assistance

V I L L A G E  C H R I S T I A N  S C H O O L

LEVEL 4 | EXTREME LEVEL OF CONCERN 

Extreme Protective Measures
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ONLINE LEARNING ENHANCEMENT PLAN

In the spring, VCS underwent a rapid transition to online learning that ensured students didn’t miss a day 
of instruction. During this transition, we worked to create new systems and respond to student needs in 
order to make online learning more effective. It also resulted in a number of “lessons learned,” which we 
have evaluated in order to improve our online learning experience.

ELEMENTARY SCHOOL

We are committed to working with our faculty and parents to avoid learning gaps and to provide the 
highest quality instruction to our students, while still caring for the spiritual and emotional needs of each 
child. Real relationships are essential in our core values, and we will devote ourselves to developing those 
relationships with our families during online instruction. Our teachers will continue to be responsive to 
parents’ concerns and will differentiate instruction as necessary for individual students. 

We have worked hard over the last few years to be on the cutting edge of classroom instruction, teaching 
our students to think creatively and critically, and to work collaboratively. We are using those same skills 
ourselves to continue to pursue excellence in education, which is a Village hallmark. We will utilize the 
following tactics to best provide the instruction and assistance necessary for students to thrive and meet 
grade-level standards in this season.

 • Children will be assigned a homeroom with a grade-level teacher, but may receive instruction  
  from other teachers within that grade level as well.

 • We will host a drive-through “Meet the Teacher Day” before school begins, when your student 
  will meet their grade level teachers and receive supplies.

 • All students in grades 3-5 will be issued a Chromebook for use at home and school. We will enable  
  the cameras on these devices to allow use of various apps like FlipGrid for student responses.

 • Teachers will have daily live interaction time with the students (including PE), which will be over  
  Zoom and other platforms. The goal of this time will be personal engagement and core learning/  
  instruction, as well as community building. Entire class and small-group instruction for new 
  concepts will be emphasized.
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Village Christian wants to see every student succeed, regardless 

of which level current conditions require. 

TRIGGERS FOR SWITCHING TO DISTANCE LEARNING

The Four-Level Model has been created to allow the school to swiftly move from different learning delivery 
strategies based on local health data. The school intends to monitor and follow the county department of 
public health’s directives on how to safely run school. If the department of health stipulates that the school 
should switch our delivery method, we will. If there is an outbreak of the virus on our campus, the school 
will follow the county department of public health’s directives on whether to move to online learning. 



COHORTING

Students will be kept in classroom based cohorts throughout the school day. These cohorts will remain 
stable throughout their transitions to their specialist classes and in chapels. Even during recess and 
lunchtime, effort will be made to keep cohorts together and to have minimal mixing of classroom co-
horts at the grade level only.

 • Students will have more options for completing projects and assignments and will enjoy new 
  educational apps that augment live instruction.
 • We are streamlining the platforms we use. Grades K-3 will primarily use an upgraded SeeSaw 
  platform. Grades 4-5 will primarily use Google Classroom. Specialist teachers will use SeeSaw 
  and Google Classroom for instruction. Student access to these classes will be streamlined.

 • Our teachers received new technology and professional development on various platforms   

  earlier in the summer, and have been working on their own time to adjust curriculum.

 • Teachers will also use videos, which can be viewed at any time, for instruction. Curriculum will 
  be based on grade-level standards.

 • Teachers will have designated office hours for individual student questions.

 • Grade-level classrooms will meet Monday through Thursday. Specialty classes will be held on  

  Friday.

 • We will continue to incorporate those things that make Village so special – chapels, Marvelous 
  Mornings, birthday greetings, Spotlight Celebrations, etc.

 • We will also provide weekly parent support, including videos and office hours. 
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ON-CAMPUS EDUCATIONAL COMMITMENT 

Our administration, faculty, staff, and health team are all spending time planning, developing procedures, 
and reviewing up-to-date information to implement all necessary changes and precautions outlined in the 
Four-Level Model. 

The following pages highlight how we are planning this successful implementation, while maintaining the 
hallmark traditions and experiences that make a Village Christian education special.

Village Christian is a special place to learn and thrive, and no matter 

the level, we are committed to ensuring our students thrive.
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UPGRADED TECHNOLOGY

Village Christian’s technology infrastructure is critical. We are utilizing a wide variety of platforms and 
tools that enhance education for students and augment traditional campus-life experiences in all grades. 
Some of these tools include Google Classroom, Seesaw, Zoom, Remind, Team Snap, Quizlet, IXL, Albert.io,  
Flip-grid, Nearpod, Edpuzzle, FACTS, Vimeo, and more. To support these platforms, and any others that 
are added during the school year, we have upgraded our infrastructure with increased bandwidth and new 
hardware campus-wide.  

For students who are unable to come to campus and require an at-home learning option, we will provide a 
variety of opportunities for students to remain connected to the classroom experience. Elementary School 
teachers will work closely with at-home students to ensure continued academic progress. Longer-term on-
line options will also be available.

SCHEDULING

Elementary will remain on the current schedule.TRA

GRADING

Elementary will continue to utilize the current grading system.

WELLNESS CENTER

The first full year of Wellness Center operation was extremely valuable for our students, and we are proud 
to offer this service again in 2020-2021. In-person sessions will be conducted using physical distancing and 
face coverings. Virtual sessions will also be an option when meeting with Wellness Center staff.

TRANSPORTATION

Bus schedule planning will be conducted in advance of the school year with the potential for reduced 
capacity due to physical distancing requirements. Modifications to our Central Stops service may also be 
required based on ridership. All buses will be cleaned thoroughly before and after each route. Riders will 
be required to complete all necessary health screening protocols prior to getting on the bus.
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FINE ARTS

In Fine Arts, we are developing innovative ways to move our young artists into a new and modern 
direction. These include virtual vocal showcases and recording projects that will enable us to safely offer 
inspiring opportunities to the students.

CHAPELS, RETREATS, AND SERVICE PROJECTS

Our students’ spiritual development is essential. VCS is reimagining chapels and retreats in alignment with 
regulations outlined by the The Los Angeles County Department of Public Health. 

Chapels will be held by grade level or by classroom in Elementary.

We believe in the value of service projects and are looking for ways to partner with local organizations on 
drives and other activities that keep our students serving safely.

Extracurricular activities are so valuable for our students, and 

we want to safely provide them with every opportunity to 

participate. 

STAFF TRAINING AND FAMILY EDUCATION

Employees have received extensive training this summer on health and safety related protocols. These 
training programs include hygiene, health screening, masking, physical distancing, cleaning, symptom 
identification and contact tracing. Parents and students will be educated on the virus and how it spreads 
throughout the community, how to practice good health and hygiene skills, how to wear a mask, and prac-
tice physical distancing. Most importantly, we will educate parents and students not to come to school 
when sick. In addition our Wellness Center will help those students who are experiencing anxiety or fear in 
conjunction with the virus. 

COMMUNICATION PLANS

The Family Educational Rights and Privacy Act (FERPA) is a Federal law that protects the privacy of student 
educational records, which includes health records maintained by the educational institution. All communi-
cations will adhere to FERPA guidelines.
 
In the event of a positive case, the Head of School, or designated representative, will communicate with the 
Los Angeles County Public Health Department, student/staff information specifically related to COVID-19 ill-
nesses, or exposures, as directed in the FERPA requirements under the public health emergency guidelines. 
Additionally, communications via email, letter, or phone call information will be sent to other students, staff 
and parents, information that is non-personally identifiable, but still allows for the notification to the school 
community. This information may include confirmed or potential cases and exposures at school. 

Communication is -- and will continue to -- essential throughout 

the school year as we implement our return-to-campus plan.
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SAFETY PROTOCOLS

Safety is paramount in Village Christian’s return to campus. We are in communication with local officials, 
and are closely monitoring updates from the CDC, local and state governments, and the Los Angeles 
County Department of Public Health. As we prepare to return for the 2020-2021 school year, we are 
developing and modifying numerous new health and safety protocols, which include health screenings, 
hygiene practices, physical distancing, outdoor classroom facilities, thorough cleaning procedures, the use 
of face coverings, and more for students and employees alike.

NOTE: The following protocols are subject to change. We will continue reviewing newly 
released research and guidelines, as well as current events and resources from the CDC, California 
Department of Public Health, and Los Angeles Department of Health. Additionally, please see the 
“Safety Protocols” link under COVID-19 UPDATES on the school website for more information.

HEALTHY HYGIENE 

Simple hygiene practices can go a long way in keeping the community healthy and safe.  
Handwashing is essential. It is critical that students, faculty/staff members, parents, and visitors wash 
their hands with soap and water for at least 20 seconds and avoid touching their face unless absolutely 
necessary. Additional handwashing stations will be added at various locations across campus for student and 
employee use. 

We will have hand sanitizer in every classroom. Touchless dispensers will be installed in each classroom in 
Grades 3-5 for student and employee use. They will also be added in common areas across campus.

FACE COVERINGS

In accordance with Health Department regulations, face coverings will be required on  
campus as we begin the 2020-2021 school year. According to the CDC, “cloth face coverings are 
recommended as a simple barrier to help prevent respiratory droplets from traveling into the air and onto 
other people when the person wearing the cloth face covering coughs, sneezes, talks, or raises their voice. 
This is called source control.” The American Academy of Pediatrics, Harvard School of Public Health and 
most scientists agree that face coverings will help stop the spread of the virus and keep people healthy. In 
addition to cloth masks, we suggest UV-type gaiters for younger students. Each student will be required to 
bring two face coverings per day in case one is lost or becomes unusable.  For K-2 students, face coverings 
are strongly encouraged. Face shields can be worn as an alternative.

ENTRANCE, EGRESS, AND MOVEMENT WITHIN THE SCHOOL

To ensure the safety of the campus environment, only students, employees and parents with an official 
appointment will be allowed on the campus grounds. Parents will remain in their cars to drop students off 
and to pick them up. Extra campus aides will assist with helping our youngest students and those who need 
help to safely move from their car to their classroom cohorts. Directional signage that promotes physical 
distancing will be placed throughout the campus. Lunchtimes will be staggered to prevent crowding.

As we prepare to return for the 2020-2021 school year, we are 

developing and modifying numerous new health and safety protocols.
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PHYSICAL DISTANCING

Physical distancing will be critical in our return to campus and will be facilitated in all possible locations across 
campus. “Since people can spread the virus before they know they are sick, it is important to stay at least 6 
feet away from others when possible, even if you—or they—do not have any symptoms,” according to the CDC.  
Distancing requirements will be in place for students, teachers, parents, visitors, and staff members 
wherever possible.

 To accommodate physical distancing, directional markings will be added in hallways, common areas,  
 and office areas to indicate walking directions, reduce close contact, and maintain the 6-feet 
 recommendation where possible.

 Within classrooms, desks will be spread out to provide adequate space between students, and 
 partitions will be utilized when social distancing is not practical.

 Outdoor classroom spaces have been designed and will be utilized where possible to further 
 accommodate physical distancing.

 Lunch tables/areas will also require additional distancing across campus in accordance with safety 
 protocols. Tables will be spread out and Elementary lunch times will be adjusted to reduce the number of 
 students at the red tables at one time.

SCHOOL SUPPLIES

Elementary students will continue to be provided with school supplies.  

BEFORE-SCHOOL HEALTH SCREENING

All parents/students, staff, and faculty will be required to complete the health screening questionnaire 
on their phones prior to arriving at school every day. Individuals will be asked a series of questions, and 
be required to enter a temperature reading. Users will receive either a green clearance screen for school 
attendance, or a “stay-at-home” notification. The app will be in full compliance with the Family Educational 
and Privacy Act (FERPA). FERPA is the school equivalent of HIPAA for healthcare facilities. More details to 
follow as the school year approaches.

IDENTIFICATION AND TRACING OF CONTACTS

The school has developed a system to identify anyone who develops COVID-19-related symptoms while 
on campus and immediately refer them to the Nurse’s Office to be examined, isolated if necessary, and 
tested with doctor’s recommendation and parent permission. Teachers are assigning seats and tracking 
which students are in close contact with one another to allow us to trace anyone who might have been  
exposed to someone who tests positive for COVID-19. Furthermore, a communication strategy has been 
developed to notify parents if their student has come into close contact with a student or employee who 
tests positive for COVID-19 while protecting the privacy of the student or employee who has tested positive. 
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WHEN SOMEONE IS SICK

If a student, parent, or employee displays symptoms of COVID-19 or any other illness – or is simply not 
feeling well – they must remain at home and notify the school office. It is expected that everyone complies 
with CDC recommendations for staying home when sick and follows isolation/quarantine criteria before 
returning to school. 

Students, faculty/staff members, or parents who become ill or develop any COVID-19 symptoms while at 
school will be cared for in the VCS isolation room. Parents will be immediately notified to come pick up their 
student within 30 minutes of notification. If you will be unable to meet that timeframe, you must have an 
alternative person who can be contacted for prompt pick-up. 

If a student or faculty/staff member does test positive to COVID-19, we will notify the school community as 
soon as possible, while protecting confidentiality, and in accordance with Department of Health protocol.

NOTE: Please see the “Safety Protocols” link under COVID-19 UPDATES on the school website for more 
information. Protocols are subject to change.

WHEN SOMEONE IS SICK

The school has contracted with a private testing firm to provide regular testing of our employees. All stu-
dent facing employees will be tested before students return to campus and along with all other employees 
will be tested regularly as directed by the department of health. The school has also contracted with a pri-
vate firm to provide rapid testing of anyone who develops symptoms while on campus. Parents will be en-
couraged to sign their student up for this service that will either be covered by their insurance or the school 
that will provide doctor recommended and parent approved testing of their student on campus. Similar to 
testing provided to professional athletes and college students, the results will be very rapid and allow the 
school to quickly help the student to seek medical treatment and to contact trace. 

FACILITIES CLEANING, DISINFECTING, AND VENTILATION 

Deep and thorough cleaning of the campus will be conducted in August in advance of the new school year.

Classrooms will be cleaned throughout the day and after school to disinfect commonly used surfaces.  
Additionally, a deep cleaning to disinfect classrooms will be conducted weekly.

Cleaning agents used for daily and weekly cleanings will be green and safe for students of all ages.

In accordance with research regarding airflow, we are working to enhance ventilation in the classrooms and 
will maintain open windows and doors where possible. 

Drinking fountains will be turned off across campus, however, water bottle filling stations will remain 
available for daily use.
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FOOD SERVICES 

The Café will be expanded for outdoor checkout, increased interior space, and with multiple serving 
locations, all of which better facilitate physical distancing and efficient food service.  An app-based 
pre-order system will be utilized in order to minimize wait time in line and maintain social distancing. The 
Café will be cashles and all students will need to set up an online account at www.mykidsspending.com to 
make a purchase. 

CAMPUS SECURITY

We will continue to utilize security protocols at the entry and exit gates.


